City of Seattle Request for Proposal # SCL-4889
Addendum  
Updated on: 09/30/2019

[bookmark: _GoBack]The following is additional information regarding Invitation to Bid/Request for Proposal #SCL- 4889 titled Vegetation Management & Compliance Software released on 09/06/2019.  The due date and time for responses is 10/07/2019 2:00PM (Pacific).  This addendum includes both questions from prospective proposers and the City’s answers and revisions to the ITB. This addendum is hereby made part of the ITB and therefore, the information contained herein shall be taken into consideration when preparing and submitting a bid.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	1
	09/19/19
	09/20/19
	[bookmark: _Hlk19785296]With regards to Minimum Qualification 4A: Vendor must have a minimum of five years continuous experience supporting Vegetation Management & Compliance software solutions.
[bookmark: _Hlk19870923]Will a vendor be found responsive if they have clients that have vegetation management modules within a larger solution that addresses multiple workflows for Electric Utilities?
	Yes. 
The intent here is to ensure that the vendors have a track record of experience working on Vegetation Management and Vegetation Management Compliance specific to electrical utilities. This requirement does not indicate the specific role the vendor played as long as their contributions included supporting Vegetation Management and Vegetation Management Compliance for at least 5 years.
	

	2
	09/24/19
	09/30/19
	What is the planned timeline for project start and completion?
	Our expectation for this project is 9-14 months duration. Optimal deployment would be August-September. 
	

	3
	09/24/19
	09/30/19
	What is the estimated number of users (utility and contractors) that will access the software?
a) Desktop / office (Managers, supervisors, coordinators, etc.), annual work plans, schedule inspections, schedule and dispatch work to crews, perform reporting
b) Mobile capability (foresters, arborists, inspectors, field staff)
c) Crews receive automated work assignment, mark work complete, optionally automated time reporting
d) Visibility and oversight into work status and progress
	Refer to RFP attachment: 
Non-functional Requirements and Questions 
· Usability & Miscellaneous, Item 1 (pages 10-11)

Please see the Roles count in the document embedded in the column to the right. 
	








	4
	09/24/19
	09/30/19
	Is there any vegetation management data in the current system that is planned to be migrated into the new system? 
	No, the current information is mostly on paper and there is no plan for migration. 
	

	[bookmark: _Hlk20737752]5
	09/24/19
	09/30/19
	Is there a requirement for integration to other systems?
	From the RFP Page 4, Section A.7
From the RFP Page 7-8, Table 2:
· Detailed functional requirements & technical specifications documentation
· Interfaces

	

	6
	09/24/19
	09/30/19
	Is there a preferred or required mobile OS (device) platform (e.g. Windows 10, iOS, Android)? 
	Refer to RFP attachment: 
Non-functional Requirements and Questions 

Mobile/Desktop - Item 1 (p. 3)

	

	7
	9/25/2019


	09/30/19

	 Regarding Architecture Item 12 in the Non-Functional Requirements document, what document repository would you like to store the documents in?
	Refer to RFP attachment:  
Non-functional Requirements and Questions
 
Architecture – Item 13 (p. 2)

	

	8
	9/25/2019

	09/30/19
	a) Can you provide more details on how SCL’s audit process currently works?
b) How are sites selected for auditing?
	
b.) Random site number generator - minimum 25% of sites or 50, whichever is greater.

Please see the column to the right for additional information. 
	


[bookmark: _MON_1631341165][bookmark: _MON_1631341186]

	9
	9/25/2019

	09/30/19
	Can you provide examples of the Forms mentioned in the Functional Response? Ex. Notice to Proceed, Change Order, Bid Quote Request
	Please see the column to the right for additional information. 
	

  

	10
	9/25/2019

	09/30/19
	a) Regarding R-10.6 in the Functional Response, can SLC elaborate on the Excel Document? How are these trees tracked?
b) How are these trees tracked?
c) At the address, owner, circuit level?
	a) The requirement refers to Tree Replacement Certificates, not trees per se.
b) The replacement tree certificates are tracked by unique numeric identifier and associated with a specific address/customer.   They are a triplicate carbon-copy form: one copy stays with customer, one stays with the participating nursery, one stays with the Utility. Serial numbers are checked against a master list and species and customer information are populated.
c) Primarily we “track” the numbers and the species, though it’s such a cumbersome process I’m not sure we’re doing it regularly. There are two Franchise Cities we have an agreement with whereby we give them the unclaimed certs, basically we count the removals in each municipality, back out the ones we handed certs to and give them the rest. We do not provide certs to cities for issued-but-unclaimed certs.


	

	11
	9/25/2019
	09/30/19
	Under both pricing scenarios on the pricing sheet (20 users and 35 users), how many of the users will be utilizing a tablet in the field?
	See new role count document in right-hand column for response to Question #3 above.  
	

	12
	9/25/2019
	09/30/19
	Clarification from the city. 
Summary of a select sample of Seattle City Light Power Line Clearance & Landscapes (PLC&L) Transmission and Distribution vegetation management use cases from a much larger suite of business processes and functions to be handled by the VMC system. 
	[bookmark: _MON_1630915574]Please see the column to the right for more information.  
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ROLES_with license.docx
RFP SCL-4889	Vegetation Management & Compliance	9/26/2019

Role counts



[bookmark: _GoBack]Note:  The only role that would NOT have a mobile device would be the Admin Specialist. Roles that may require a license are in BOLD. 



Staff (28)(14)

· Admin Specialist (1)

· (Power) Line Clearance Coordinator (1)

· Line Worker Assigned Power Line Clearance (LWA PLC) (1)

· PLC&L Manager (1)

· PLC&L Supervisor (1)

· ROW Crew Chief (2)

· In-house Tree Crew (4)1 license

· Power Structure Mechanic (2)

· ROW Labor Maintenance (6)(1)

· System Application Administrator (1, new/vacant)

· Arboriculturist (2)

· Landscape Supervisor (1)

· Gardeners (5)(1)



Contractors (44-48)(16)

· Tree Service Contractor (2)

· Feeder Scheduler (1)

· Auditor / Notifier (6)

· Inspector (3)

· Transmission Notifier (1)

· Trouble Ticket Crew Chief (1)

· Trouble Ticket Tree Crew (4)

· General Foreman (2)

· Tree Trimmer Crew (24-28)
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SCL Spot Evaluation


Name






Company


Date






Foreman 

Feeder






Site

PPE Worn



Hard hats worn 
Yes/No


Leg Protection


Yes/No


Eye protection 
Yes/No


Hearing Protection
  
Yes/No



Site setup or traffic control



If needed, is there a flagger
Yes/No


Traffic cones if needed
Yes/No




Overall appearance




1 2 3 4 5 6 7 8 9 10

Quality of work

Poor

Good



1 2 3 4 5 6 7 8 9 10


Clean up/hangers



Any debris left on ground
Yes/No


Hangers left in tree

Yes/No


Equipment



Tools working 
Yes/No




First aid
Yes/No


Full crew



Correct number of workers


Other






Inspector signature
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Supervisor Feeder Evaluation Post Work

Name







Company




Feeder




Start Date




Finish Date


PPE Worn


Hard Hats Worn

Yes
No

Hearing Protection (when applicable)
Yes
No


Eye Protection


Yes
No

Leg Protection (when applicable)

Yes
No


Site Properly Set-up

Yes

     No







10 9 8 7 6 5 4 3 2 1  0

Quality of Work

Good

   Poor






10 9 8 7 6 5 4 3 2 1  0


Appearance of Crew

Good

   Poor






10 9 8 7 6 5 4 3 2 1  0


Equipment



Equipment issues or problems, if yes explain

Yes
No











Tools

Yes
No 

First Aid
Yes
No 

Fire Extinguisher
Yes
No





Incidents



Accidents

Yes
No



Claims



Yes
No







Near misses

Yes
No



SCL resolved


Yes
No







Complaints/Site





Contractor resolved

Yes
No






Contract Adherence

Yes
No








Signature









Total


/30
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City of Seattle
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Your Seattle City Light




1/2/17

Attn: All Seattle City Light Power Line Clearance Contractors

Re: Audit Process and Daily Notification Requirements


I) Audit Process for line clearance contracts:



[image: image1]

        3) a)  Initial Audit conducted by contract Notifiers. Audits for: 


- Adherence to ANSI A300 pruning standards



- Adherence to City Light Clearance requirements



- Completion of body of work


          b)- Audits shall consist of a randomized sample of 25% of the sites on the feeder.

               - Should 10% or more of the audited sites require “go-back” work, an additional 25% of the total sites 


                  shall be audited and considered a “2nd audit”.


               -Should 10% or more of the 2nd audit sites require “go-back” work, the remaining 50% of the feeder 


                 shall be audited and considered a “3rd audit”.


               -Per section XXIX. Page 18 of the Contract Specifications, all costs associated with the “3rd audit” shall 

                 be billed to the Contractor at the Powerline Clearance Coordinator’s hourly rate plus 15%.

.

        4)   Contractors address “Go Back List”


- Contact City Light when “Go Back List” is 100% complete


        5)   City Light Final Audit:



- Audit of final “Go-Back” list completed within 14 days of contact

        6)  If no further “Go-Backs” generated, payment processed.


II) Daily Location Notification 


Per City of Seattle Power Line Clearance Program contract, Section VI:


“[Contractor] shall notify Power Line Clearance Coordinator prior to commencement of work each day of the locations and crews within the assigned area where contract operations are scheduled for that day.” 


Report daily to phone # 206-386-1663 prior to the start of the day’s work


Leave message with info for each crew working that day:


· Crew chief name


· Feeder #

· Location (address, block, intersection)

Feeder Work



Begins







At 100% complete contact City Light 







Initial audit creates 



“Go-Back” List







Contractor “Go-Backs” complete; Contact City Light 







SCL Audit w/in 14 days. 







Pass







Fail







Process Payment







Feeder work Begins



At 100% complete contractor:



- returns signed Supervisor Feeder Evaluation  



  Form.



            -returns completed feeder Contact Log book



- Insufficient completion will not trigger an audit



















[image: image3.wmf][image: image4.wmf]



700 Fifth Avenue, Suite 3200, P.O. Box 34023, Seattle, WA  98124-4023


Tel: (206) 684-3000, TTY/TDD: (206) 684-3225, Fax: (206) 625-3709


An equal employment opportunity employer.  Accommodations for people with disabilities provided upon request.


Seattle City Light is the 10th largest publicly owned utility in the nation dedicated to exceeding our customers’ expectations in safely producing and delivering power that is low cost, reliable and environmentally responsible.






700 Fifth Avenue, Suite 3200, P.O. Box 34023, Seattle, WA  98124-4023


Tel: (206) 684-3000, TTY/TDD: (206) 684-3225, Fax: (206) 625-3709


An equal employment opportunity employer.  Accommodations for people with disabilities provided upon request.


Seattle City Light is the 10th largest publicly owned utility in the nation dedicated to exceeding our customers’ expectations in safely producing and delivering power that is low cost, reliable and environmentally responsible.
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Artifact-003 [PLC quote request form].doc
ITB-SCL-3232

Attachment #1



Seattle City Light

Power Line Clearance

QUOTE REQUEST FORM


QUOTE REQUEST:


Name/phone/fax of Firm to Provide Quote:    Kemp West Inc.


 City Dept. Ordering Work… Order Person’s Name/Phone/Fax:  SCL David Mutchler 206.386.1733


 Fax: 206.386.1630

Date & Time Quote Due: 5-7-18   12p.m.

Description of Work:    Powerline clearance tree trimming as per Contract specifications

Location of Work:    Feeder 2656 Originating out of Broad st  substation 

1.  Scope of Work


Circuit to be trimmed originates out of the substation located at:   Broad st

and includes all associated taps , pole to pole services,  guys,  poles and other City Light  structures and equipment as listed in the Contract  Terms and Conditions and Statement of Work.   The total distance to be covered on this circuit is approximately line miles.


2. Notifiers:


The names and phone numbers of the Notifiers on this project are:


Shannon Trammell   206-510-6970


Jim Houben   206-510-8049


3. Time of Completion

The Contractor agrees, if awarded this project, to fully complete this project in not more than _____90___   

Calendar days from the applicable commencement date set forth in SCL’s written Notice To Proceed unless such time is extended by written Change Order executed by SCL and the Contractor.

4. Late Completion

As set forth in the Contract, any delay in the scheduled date for completing the work awarded pursuant to this Request for Quotes and award of work based on the quoted time for completion, will interfere with the functions of SCL, to its loss and damage. From the nature of the Contract, it would be impracticable and extremely difficult to fix the actual damages sustained as a result of such a delay. SCL and Contractor therefore agree that in the event of any such delay which is not caused by the actions or inactions of SCL, SCL shall be entitled to receive from Contractor as liquidated damages and not as a penalty, the sum of Two Hundred Dollars ($200) per day for each calendar day that the work is delayed beyond the completion date, and beyond any extension granted by SCL.  


Amounts due to SCL as liquidated damages may be deducted by SCL from any money payable to the Contractor pursuant to this Agreement or SCL may bill the Contractor as a separate item.  SCL shall notify the Contractor in writing of any claim for liquidated damages pursuant to this provision at least thirty (30) days prior to the date SCL deducts such sums from money payable to Contractor.

5. The undersigned Contractor represents and warrants that the Contractor has examined the proposed work site(s) and the contract documents in connection with the preparation of the Contractor’s quote proposal for the subject project including, but not limited to, the following:



a. The Contract Terms and Conditions



b. The Statement of Work



c. This Quote Request Form



d. All Amendments, Modifications and Addenda prepared for this project:


all of which govern the work to be undertaken if the Contractor is awarded the work set forth in this Quote Request. In accordance with all the terms and provisions in the foregoing contract documents, the following Price is submitted by the Contractor as an unconditional offer to perform the work required.


The Contractor understands and agrees that the Contractor is responsible for ensuring that the Contractor has received and reviewed all Addenda related to this project.


6. Contract Price



The undersigned Contractor proposes to furnish all labor, supervision, tools, equipment, materials and services necessary for and incidental to the completion of all work, as specified and fairly and reasonably implied in the Contact Log, Statement of Work and all other Contract documents for the following Price:




TOTAL PRICE FOR ALL WORK SPECIFIED:



$___________


Please attach a copy of your quote to this page.  Include a breakdown of all costs for the job including number of hours, hourly rates, equipment, parts, materials, subcontracted work, etc.  Pricing shall agree with the firm’s contract.   Your quote will not be approved until SCL has received a detailed cost breakdown.


I agree to complete this project within the agreed time frame and at the price quoted above:


Name of Firm: ________________________________________________________________________________


Signature of Estimator: ________________________________________________________________________


Date: ____________________

7.  Tree Removal


The Contractor proposes to remove trees as specified by SCL for the following prices ( those trees requiring removal that are not identified in the Contact Log at the time quotes are required to be submitted): 


                                                                                   TREE PRICES


		DIAMETER AT BREAST HEIGHT

		PRICE EACH TREE



		6” to 12”

		_____________________



		Over 12’ to 18 “

		_____________________



		Over 18” to 24”

		_____________________



		Over 24”

		_____________________





Bidders must complete the following Sections of this Quote Request Form.

 The Contractor authorizes SCL, its agents and employees to communicate with and obtain information from any party identified by the Contractor in the responses.


The following statements setting forth the Contractor’s experience, personnel, equipment, and subcontractors are submitted as a part of this Quote Request Form and the Contractor warrants the truthfulness and accuracy thereof.


8. Subcontractors 


List the names, addresses, registration numbers, and type of work proposed to be performed by all subcontractors to be used on this project.

		Name                          

		Address                                  

		Registration No.  

		Type of Work





.


9. Personnel and Equipment


The Contractor represents and warrants that the following personnel and equipment will be available to complete this project within the required schedule, and that such personnel are appropriately qualified to perform the work in accordance with WAC 296-45-66001 and 296-45-66011


Supervisors                            Journey Level Line Clearance Qualified Tree Trimmers           Equipment                  

                                                Apprentice Line Clearance Tree Trimmer Trainees

Name and Classification                             Name and Classification                                              Type 

In the event that the Contractor employs any worker not listed above on this project, the Contractor shall provide proof of appropriate qualification for such worker, as defined above, to SCL’s Powerline Clearance Coordinator or designated representative prior to the worker performing any work on this project.


10. Contractor Information


Name of Contractor: ___________________________________________________________________________


                                                                                (legal name of organization providing Quote )


Address: _____________________________________________________________________________________

Telephone No.: ________________________________________________________________________________


FAX No.:  ____________________________________________________________________________________


Email: _______________________________________________________________________________________


CONTRACTOR’S registration No.: ______________________________________________________________


Taxpayer Identification No.: ____________________________________________________________________


Authorized Representative / Agent   ______________________________________________________________                                                                                          

(Please type or print) Signature: _________________________________________________________________


                                      (Signature of Authorized Representative / Agent and Title


Date: ________________________________________________________________________________________


SELECTION / NOTICE TO PROCEED


You HAVE / HAVE NOT been selected to perform the above work.

You MAY / MAY NOT commence work on the above named Feeder


PLEASE NOTE:  Work on this Feeder must commence no later than 10 days after receiving this Notice to Proceed 


Signature/Date of SCL Project Manager   ________________________________________________


Contractor is reminded that all invoicing shall cite this vendor (contractor) contract number.
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WorkChangeOrder.pdf
Seattle City Light

Work Change Order

Feeder # 2774 WO # 1102739-40 Change Order # 78
Description of Work:

Site# 387 Address: 13239 3™ Ave NW

Add-on Side Trim 1 Larch

Please bill 1hour at the contract T&M rate for this added work.

Thank you!

Authorized by:

Printed name of SCL representative David Mutchleré Lt ﬁf{}f “

./A e
Signature of SCL representative /,r? -/ ‘/ 7

fu“&sik &

Printed name of Contractor’s representative

« Signature of Contractor’s representative

Please return signed document to Seattle City Light via Fax or email

Fax # 206.386.1630 email: david.mutchler@seattle.gov

Date (7 /-/ 5

Date





Qul»\

SEATTLE CITY LIGHT

Work Change Order
# 75

FEEDER # 2774 WO#_

SITE#387 ADDRESS /3237 Snd AVC & w

DESCRIPTION OF WORK:
S7 4Lavca

/) [~ - ’ a A
/ hi er T 2&‘ V{40

SPECIES Larc/

DBH & HEIGHT(s)
' AUTHORIZED BY s 97
Signature of SCL Representative /4 iiwj,,, *‘E’ﬁf_/ o
= --~P—1=iﬁ15edwN—ame—eiiSGlj-Repfesentaﬁve—:—--——---~ — ;"M‘"‘W\gfpw——
Date:

Signature of Contractor’s Representative

Printed Name of Contractor’s Representative:_
Date: - :

Please returned signed document to Seattle City Light via Fax or email
Fax # 206 386-1630; email david.mutchler@seattle.gov
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VMC Use Cases_RFP4889.docx
RFP #:  SCL-4889

Seattle City Light Vegetation Management & Compliance (VMC) Project – Use Cases







The following table summarizes a small select sample of Seattle City Light Power Line Clearance & Landscapes (PLC&L) Transmission and Distribution vegetation management use cases from a much larger suite of business processes and functions to be handled by the VMC system. 





 

		Use Case#

		 Use Case Name

		Primary Actors

		Secondary Actors



		UC01

		Reactive Request Creation, Assignment, & Execution;

		· Trouble Observer

· System Operation Center

· VMC application

· Power Line Clearance Coordinator

· Inspector Coordinator (VM Admin Spec)



		· VMC application

· Power Line Clearance Coordinator 

· Inspector-Contractor

· Contractor Trouble Ticket Tree Crew

· WAMS (manual)





		UC02

		Cycle Maintenance Planning, Assignment, & Execution

		· Feeder Schedule-Contractor

· Inspector-Contractor

· Notifier-Contractor

· Contractor Tree Crew



		· Tree Service Contractor

· Property owner 

· WAMS (manual)





		

		

		

		









These sample use cases are only a few examples of Reactive Request Creation, Assignment, & Execution; and Cycle Maintenance Planning, Assignment, & Execution. These use cases do not represent the many other VMC system business processes that will include but are not limited to Distribution and Transmission: Assessment/Notification; Audit; Budgeting and Scheduling; Reporting; Tree Inventory; Work Planning, Execution, and Completion and more. 







Use Case 01.1 	Reactive Request / Trouble Ticket Creation, and Reactive Request Work Completion

		Overview

		Reactive Request Trouble Tickets are unscheduled (ad-hoc) needs for vegetation management as a service request work order



		Primary Actors

		· Trouble Observer (public, staff, or contractor, etc.)

· System Control Center (or System Operations Center – SOC)

· Inspector Coordinator (VM Admin Spec) and/or other PLC&L staff



		Secondary Actors

		· VMC application 

· Inspector-Contractor

· Power Line Clearance Coordinator

· WAMS (manual, swivel-chair)



		Triggering Event

		Reported concerns/questions regarding utility infrastructure/assets and vegetation impacting or impacted by assets



		Main Flow of Events

		· Trouble Observer reports concern or asks question

· Inspector Coordinator (VM Admin Spec) or other PLC&L staff creates reactive request trouble ticket via VMC application 

· (If trouble ticket created by other PLC&L staff, then) VMC application notifies/alerts the Inspector Coordinator (VM Admin Spec) of the creation of a new reactive request work order

· Inspector Coordinator (VM Admin Spec) scrutinizes the reported observation/concern and then assigns ticket to Inspector-Contractor

· Inspector-Contractor travels to field location and assesses trouble site/unit/tree asset in the field (mobile)

· Inspector-Contractor enters VMC application inspection notes and updates VMC application Reactive Request Inspection work order status (mobile)

· If Inspector-Contractor determines tree work is required, then VMC application notifies Power Line Clearance Coordinator that a new trouble ticket has been added to the Reactive Request queue.

· Power Line Clearance Coordinator assigns Contractor Trouble Ticket Tree Crew.

· VMC application updates VMC Reactive Request status

· Inspector Coordinator (VM Admin Spec) reviews VMC Reactive Request work order updates

· Inspector Coordinator (VM Admin Spec) swivel-chair for manual entry of updates to WAMS for Seattle City Light department-wide work management tracking 



		Alternate Flow of Events

		· Inspector Coordinator (VM Admin Spec) manual entry into WAMS from paper records



		Pre-Conditions

		· Business rule for reactive request and work order data updates



		Post-Conditions

		· Reactive Request created

· Reactive Request Inspection assigned and inspection performed 

· Reactive Request is either: 1) Closed (no tree work required), or 2) Trouble ticket tree crew is assigned to Reactive Request work.

· VMC application reactive request work data is updated, and WAMS work orders are manually updated and matched (manually in sync).







Use Case 02.1 	Distribution Cycle Maintenance Bid Planning and Work Assignment

		Overview

		Scheduled vegetation cycle maintenance generates an Invitation To Bid from a preapproved group of contractors.  



		Primary Actors

		· VMC application

· Power Line Clearance Coordinator 

· Feeder Schedule-Contractor 

· Notifier-Contractor

· PLC&L Staff



		Secondary Actors

		· Tree Service Contractor

· WAMS (manual, swivel-chair)



		Triggering Event

		Cycle maintenance schedule for trimming specific Feeder is due



		Main Flow of Events

		· VMC application notifies 1) Power Line Clearance Coordinator, 2) Feeder Schedule-Contractor, and 3) Notifier Contractor that scheduled feeder cycle maintenance is due

· Power Line Clearance Coordinator authorizes the Notifier-Contractor for notification and vm assessment work

· Notifier-Contractor contacts residents and responds to resident issues

· Notifier-Contractor assesses scheduled vegetation maintenance (trim, removals, brush) and drops work units into VMC system

· Power Line Clearance Coordinator initiates bid process

· Tree Service Contractors are notified bidding is open

· Tree Service Contractors submit bid response

· Power Line Clearance Coordinator awards the bid and updates work order for that Feeder (4-digit feeder number)

· WAMS work order is manually updated to match 

· Tree Service Contractor is notified to begin tree trim/prune/removal work (Notice to Proceed)



		Alternate Flow of Events

		· Manual entry into WAMS from paper records



		Pre-Conditions

		· Business rule for schedule notification



		Post-Conditions

		· Ready for distribution cycle maintenance work order execution 

· VMC application work order data is manually matched with WAMS work order data. Data for both systems are in sync.









Use Case 02.2 Cycle Maintenance 	Feeder Work Execution

		Overview

		VMC Cycle Maintenance Feeder Work Logs represent a detailed vegetation management work plan and the execution results.



		Primary Actors

		· VMC application

· Tree Service Contractor 

· Contractor Tree Crew (tree trimmers)

· PLC&L Staff



		Secondary Actors

		· WAMS (manual, swivel-chair)



		Triggering Event

		Cycle Maintenance Feeder Work Log is awarded to Tree Service Contractor and assigned to Contractor Tree Crew (tree trimmers)



		Main Flow of Events

		· Tree Service Contractor assigns VMC Feeder Work Log to Contract Tree Crew

· Contract Tree Crew executes VMC Cycle maintenance Work Log plan and updates VMC vegetation database as work is executed

· Tree Service Contractor submits Cycle Maintenance Feeder Work Log for completion

· VMC application alerts PLC&L Staff cycle maintenance work plan is submitted for completion 

· PLC&L Staff mark Cycle Maintenance Work Plan completed (for that Feeder)

· WAMS work order number is manually updated to match VMC application.



		Alternate Flow of Events

		· PLC&L Staff manual entry into WAMS from paper records



		Pre-Conditions

		· Feeder Work Log creation by Contractor-Notifiers



		Post-Conditions

		· Feeder Work Log completion, to be followed by audit

· VMC application work order data is manually matched with WAMS work order data. Data for both systems are in sync. 
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